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HOME HEALTH
FUNDAMENTALS

KNOWLEDGE « EXPERTISE «+ COMMON SENSE

December 11" & 12t", 2025

Day One December 11, 2025 | 10:30am — 3:30pm EST Speakers CEU Credit
Zuzana Ton,
MHSA
10:45am — 11:00am Home Health Fundamentals - Welcome VP of
Operations
Home Health Value-Based Purchasing- NCNA CHs:
The Next Steps Annette Lee, 1.00
11:00am -12:00 RN, MS, HCS-D ’
am pm Strategies on how to approach the changes ! cg's- CC >D, CCB CHs:
and be successful 1.20
12:00pm — 1:00pm Lunch
What is an Accreditation Agency and How to Jennifer NCNA CHs:
Prepare for the Survey Kennedy, 1.00
1:00pm - 2:00
pm pm We will help you lessen the stress by providing EdD, RN, BSN, CCB CHs:
you with Key Strategies CHC 1.20
2:00pm - 2:15pm Break
The Pitfalls of Technology and Al Nc“;AZEHS:
2:15pm - 3:30pm How to avoid Al issues with security, accuracy, Zach Newman C CB. CHs:

and documentation

1.50




Home Health Fundamentals’ 2025 Winter Workshop

Day Two
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KNOWLEDGE « EXPERTISE «+ COMMON SENSE

December 11" & 12t", 2025

December 12, 2025 | 10:30am — 3:45pm EST

Speakers CEU Credit
Right Meds, Right Dose, Right at Home:
Pharmacogenomics in Home Health Tamara Ruggles NCNA CHs:
We will discuss the appropriate medications and Be'es, 1.00
10:30am - 11:30am PharmD, BCGP,
dosage and how to document a thorough drug CCB CHs:
. e FASCP
regimen and why it is important for your success 1.20
and patient care
Does your !T T?am Support YOE.II' Agency to NCNA CHs:
Maintain HIPAA Compliance .
) o ) Denise Shaffer, 1.00
11:30am - 12:30pm Implementing specific security measures to protect
. , . . RN CCB CHs:
patient health information, such as encryption and 1.20
multi-factor authentication )
12:30pm — 1:00pm Lunch
. . NCNA CHs:
How to Manage a Multi-Generational Staff . CNA CHs
1:00pm — 2:00pm We will provide strategies how to be a successful Ny 1.00
SR el 2 J ; PT, DPT, PhD CCB CHs:
leader and a motivator
1.20
Medical Review Audits and Key Points from
2026 Final Rule
Understanding the audits, which can be pre-claim, NCNA CHs:
ost-payment, or random, focus on ke Annette Lee, 1.50
2:00pm — 3:30pm post-payment, » Jocus on key RN, MS, HCS-D, '
documentation such as the physician's orders, the COS-C CCB CHs:
plan of care, and the OASIS assessment to ensure 1.80
patients are homebound and require the services
provided.
Annette Lee,
RN, MS, HCS-D, NCNQSCHS'
3:30pm - 3:45pm 2025 Overview and Questions COos-C .
CCB CHs:
Zuzana Ton, 30

MHSA




