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JANUARY 11
Where are we NOW with
HHVBP

We will review the updated HHVBP in detail and
help you assess your agency’s process.

ANNETTE LEE, RN
MS, HCS-D, COS-C

FEBRUARY 8
Are you STILL struggling
with F2F?

We will review samples of accurate F2F encounters
and show you how to train your staff know the
difference.

ANNETTE LEE, RN
MS, HCS-D, COS-C

MARCH 14
Don't leave your ADRs to Luck

Why are we still having poor audits? We will
provide tools and strategies to ensure that your
documentation is ready and will protect your
payment.

ANNETTE LEE, RN
MS, HCS-D, COS-C

APRIL 11
Assessment of Organizational

Health and Worker Retention
Inspired by the recent CDC report on the negative

health outcomes for healthcare workers.

BARBARA IVANKO, LCSW

MAY 9

Key Elements for a Record
Review for Compliance and
Payments

You will survive your survey! This webinar will
assist you to avoid survey deficiencies and provide
you with keep elements for a successful survey.

MARIBETH FRELAND, RN, CHFS

SAVE THE DATE!

Conference

Two days of impactful information
including these key components:

Review of the Proposed Rule
Leading a QAPI meeting

The Home Health Plan of Care:
Charting the Course for Quality

and Compliance
In 2023 5 out of the TOP 10 survey deficiency dealt
with the dreaded POC. We will walk you through the
steps of a POC and where you can go wrong

JULY 11
SURVEY Survival

We all have the rule book (the COPs) and we all have the same
instructions that are given to the surveyors (the Interpretive
Guidelines)—so why do HHAs fall into the same old trappings when it
comes to survey? We'll cover the top citations across the nation and
discuss strategies to prepare from the administrative duties to the
home health aides! Bonus Tool: Survey Binder Table of Contents

ANNETTE LEE, RN
MS, HCS-D, COS-C

AUGUST 8
The Proposed Rule for HHA Payment

Each year during the height of summer CMS releases their Proposed
Payment rule for HHAs. This rule typically includes the changes to
payment, as well as changes in the quality reporting program and
other new CMS guidance. We look forward to dissecting the proposals,
reviewing areas of concern for comments, and strategies for preparing
to implement the changes.

ANNETTE LEE, RN
MS, HCS-D, COS-C

SEPT 12
Spice up Your Agency Focus with

P E PP ER- We know that the PEPPER reports are
delayed, BUT we still need to understand the impact of
the data and the risk for Audits. Join us for a deep dive
into the PEPPER report and help you understand how
your Agency can make proactive changes.

ANNETTE LEE, RN
MS, HCS-D, COS-C

OCTOBER 10
Home Health under the

Government Microscope - we wil
focus on understanding the Anti-Kickback Statute and
how it can impact your Marketing/Sales strategies.

RACHEL HOLD-WEISS, ESQ.

NOV 14

The Home Health Final Rule:
The 2025 Updates and Ask the
Compliance Corner

Unveiling the changes that have been
finalized for 2024, as well as the context for
those changes amongst the comments and
responses from CMS, we will provide a
deeper understanding of how this will
impact your agency’s payment and overall
operations.

ANNETTE LEE, RN
MS, HCS-D, COS-C

12-13

2024

inies

The Year in Review:

Regulatory and Quality Updates,
Directions and Visions, including,
OIG areas of Scrutiny in 2025




