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HOME HEALTH
FUNDAMENTALS

KNOWLEDGE « EXPERTISE «+ COMMON SENSE

Home Health Fundamentals’ 2024 Summer Conference

June 11 & 12", 2024

Day One June 11, 2024 | 10:15am —4:00pm EST Speakers CEU Credit
Zuzana Ton,
MHSA
10:15am - 10:30am Home Health Fundamentals - Welcome VP of
Operations
Leadership-ldentify Roles and Duties Annette Lee,
. . CCB CEUs:
Are your key employees in the appropriate roles and RN, MS, HCS-D, 90
10:30am - 11:15am do they understand their duties? COs-C )
_— NCNA CHs:
We will discuss the process to assess your staff and Zuzana Ton, 75
make the hard changes. MHSA )
11:15am - 11:30am Break
.. - A Lee,
Intake/Admission/Initial Assessment Rle\‘/TSttECZ?D CCB CEUs:
The first steps to excellence and compliance. 7 ’ 1.20
11:30am — 12:30pm . ) . COSs-C
Regulatory requirements in action. NCNA CHs:
. . . N Zuzana Ton,
Laying the foundation and establishing eligibility. MHSA 1.00
12:30pm —1:15pm Lunch
Medication Review
This session will focus on assisting your staff to work CCB CEUs:
1:15pm — 2:30pm closely with tflle prt/er.Jt/fam/Iy to exqm/r}e the Maribeth 1.50
complete medication list. Are you reviewing the Freland, RN NCNA CHs:
medication list at every visit and understanding the 1.25
importance of it.
2:30pm - 2:45pm Break
How to Leverage your Medical Director’s Expertise
in QAPI and Reducing Hospitalizations
Discover the pivotal role of your Home Health
. . . . Annette Lee,
Medical Director. Learn to choose the right Medical RN MS. HCS-D CCB CEUs:
Director and how they can guide clinical operations, e ! 1.50
2:45pm - 4:00pm . . . COs-C
from setting reporting parameters to reducing Robert NCNA CHs:
hospitalization risks. Their duties include 1.25

participating in quality assurance, attending
meetings, reviewing charts, and assisting with
quality studies of clinical trends.

Schreiman, MD
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Home Health Fundamentals’ 2024 Summer Conference

June 11 & 12", 2024

Day Two June 12, 2024 | 10:30am — 4:00pm EST Speakers CEU Credit
STAR Ratings-Outcomes Annette Lee, CCB CEUs:
Understanding the ever-evolving changes and RN, MS, HCS-D, 90 ’
10:30am — 11:15am staying on the right path. COos-C .
) NCNA CHs:
The key elements to improve your scores and Zuzana Ton,
, .. .75
getting your staff to participate. MHSA
11:15am - 11:30am Break
The Home Health Survey Process- from a CCB CEUs:
surveyor! Annette Lee, 1.20
11:30am - 12:30pm Does your team understand the survey and how it RN, MS, HCS-D, )
. NCNA CHs:
impacts the Agency. Is each staff member COS-C 1.00
incorporating the survey standard into every visit. ’
12:30pm —1:15pm Lunch
Expanded Value Based Purchasing (VBP) Annette Lee, CCB CEUs:
Do you truly understand how VBP impacts your RN, MS, HCS-D, 1.50 ’
1:15pm - 2:30pm profit margin. We will build on the original VBP COs-C )
. NCNA CHs:
model and teach you how to implement the new Zuzana Ton,
. 1.25
version. MHSA
2:30pm - 2:45pm Break
Ready for Survey Annette Lee, CCB CEUs:
Are you ever ready for a survey and how do you get RN, MS, HCS-D, 1.50 ’
2:45pm - 4:00pm that comfort level- this session will take what we COs-C )
. NCNA CHs:
have learned and apply real-world strategies to Zuzana Ton,
1.25
prepare for survey! MHSA




